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Background
This project takes a deeper look into the current impact of
reference services and the library stacks on users. Data as
well as anecdotal evidence led a further investigation into
how these already established services could be improved
to better assist library users. A report was drafted which
includes recommendations for effectively planning
improvements, marketing the changes to users, and
assessing the realities of the changes made.
The recommendations were narrowed down to the two that
would have the potential to benefit the most amount of
users, but also support the Libraries’ strategic plan.

Reference Services
Expand the outreach and visibility of reference services to
the main stakeholders (students & faculty) of Binghamton
University.
Goals:
• Consider altering/updating the wording of services
• Increase noticeability of reference services in person and
online
• Increase reference interactions in person and online

Stacks Maintenance
Improve understanding of the stacks among users, including
wayfinding and improved knowledge of how the materials are
organized
Goals:
• Create a survey to capture data from users regarding current
opinions and views on the Libraries’ stacks
• Implement new directional signage and subject information
in the stacks from the captured data.
• Integrate a virtual map accessible online/via mobile device

Tips for Starting Your Own Project…
• Be as detailed (and realistic) as possible while planning,
especially with any potential budgets or expenditures
• Create a plan that is flexible enough for changes to be
made along the way, if needed
• Following through with assessment is crucial to making
improvements to the idea/service
• Communicate not only with internal partners, such as
librarians, but also with users
• Collecting user feedback throughout all phases of the
project is crucial – be sure to gather both formal and
informal data
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Image of the 3rd floor stacks at the Bartle Library
From the Binghamton University Libraries’ Flickr
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